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EOC functions with lead and support assignments 

 
Executive Staff 

 
 

Function or group Lead department Support department 
 

Executive Staff President’s Office Executive Staff 

 

Emergency Executive Vice President for 
Administration & Treasurer 

Vice President for  
Academic Affairs 

 

Public Information Officer Director, University Relations University Relations 
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Appendix A.3 

 

 

EOC functions with lead and support assignments 

 
EOC Operations 

 

Function or group Lead department Support department 
 

EOC director 
Emergency Executive 

Vice President for  
Administration & Treasurer 

Risk Management 
Safety & Emergency Planning 

 

Law enforcement University Police City, county & state police 

 

Health & Safety Safety & Emergency Planning Business Services 

 

Facilities Services Facilities Services  

 

Emergency Staff Services Human Resources Alumni Association 

 

Communications Information Systems, 
Computing & 
Telecommunications  

 

 

Students Services & Shelter Student Life Residential Living 

 

Medical Triage 
First Aid Centers 

Student Health Center School of Nursing 

 

Liaison: Public Information University Relations  

 

Liaison: Resources Business Services Memorial Union 

 

EOC Support Staff Facilities Services University Police 
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Appendix A.4 

 

 
 
 

EOC functions with lead and support assignments 

 
Public Information  

 

 

Function or group Lead department Support department 
 

PIO/General Staff University Relations  
 

Liaison: Communications Information Systems, 
Computing & 
Telecommunications 

 

 

PIO Support Staff University Relations staff  
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Appendix A.5 

 

 
 

EOC functions with lead and support assignments 

 
 

Logistic Support 

 
 

Function or group Lead department Support department 
 

Resource/Logistics  
Section Chief 

Business Services Business Services 

 

Resource Procurement Purchasing Facilities Services 

 

Volunteer Management Residential Living Human Resources 
Alumni Association 

 

WU Site Inventory: Materials, 
equipment 

Inventory Management Memorial Union 

 

Emergency food, water, 
     sanitation 

Dining Services Business Services 

 

Finance & Accounting Finance Department Budget 

 

Insurance/FEMA/Risk 
Management 

Risk Management VPAT staff 

 

Resource Support Staff Business Services Memorial Union  
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